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River City Dance Show
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Rotary Student of the Month




California School Boards Association Conference

November 30 — December 3, 2016
= Accountability

*"[nnovation and Student Learning
*Funding, Finance and Facllities

=|_eadership Through Governance
=Social and Emotional Well-Being



Strategic Planning Phase II ~ ACTION TEAMS!

Our Strategies:

1) We will create an individualized high-quality educational
experience which addresses the unique needs of the whole child,
while igniting a passion for learning.

2) We will create a system of professional practice that
incorporates strong collaboration, support, mentorship,

development, and training for all educators, |

that is responsive to our changing
community and world.

3) We will unify our community in
culturally sensitive ways to
engage all members in the education
of our students.




Strategic Planning Phase II ~ ACTION TEAMS!

Our Frame and Timeline:

dWho we desire to be in the next 3-5 years ~ not the status
quo.

dAlignment to our LCAP goals and State Priorities.

Action Team meet January — March 2017.

dStrategic Planning Committee meets to hear
all Action Plans for additional revision and
approval. (April 2017)

Board of Education presentation and
adoption. (May 2017)



Our Work Ahead in 2017...

» Teaching and Learning: standards, assessments, curriculum,
technology, differentiation

» Professional Development

* Enroliment for 2017-2018 School Year
= Community and School Forums

= Strategic Planning Process

* Programs: Middle College High School, Adult Education, quality
Preschool, College Promise for 2017



School Events/Concerts/Performances

= December 8
= Westfield Holiday Performance

= December 9
= RCHS Advanced Choir Concert

= December 13
= Southport Business Day

= December 14

Southport Holiday Sing (1st/2" Grade)
FFA Banquet Community Event

RCHS Winter Band Concert
Elkhorn/River Bank 6-8t Grade Band



School Events/Holiday Concerts

» December 15
= Elkhorn Winter Show

= December 16
= Stonegate Holiday Sing (Kinder)

= January 10

= Southport Winter Band Concert

= January 11

= Westmore Oaks Winter Band Concert




Winter Recess

December 19 - January 2, 2017
R d All schools and offices
will be closed.




